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Performance and Development Review System Form 

Personal Details:

	Name
	
	Job Title
	
	College/Division
	

	Staff Number
	
	Review Period
	From:
	
	To:
	
	Department/Unit
	


Section 1: Individual Objectives

	Key Areas of your Job
	Objectives
	By When 
	Progress/Achievements

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECTION 1 OF FORM TO BE HELD JOINTLY BY JOB HOLDER AND MANAGER    
Section 2: Individual Development Objectives

Name: __________________

	Development Objectives
	Development Action(s) 
	By When 
	Progress/Achievements

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECTION 2 OF FORM TO BE HELD JOINTLY BY JOB HOLDER AND MANAGER.   A summary of any formal training needs identified to be forwarded to the Dean/Division Head and the Learning Development & Equal Opportunities Unit.
Signed:________________________________(Job Holder).
Date:_________________


  _________________________________(Manager)

Date:_________________
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